
Approved Minutes, November 18, 2025 Jakarta EE Steering Committee

Meeting

Approved Meeting Agenda

Role Call
(Bold format added to indicate attendance)
as published on jakarta.ee website

Fujitsu: Kenji Kazumura, Yuichi Kusano
IBM: Alasdair Nottingham, Emily Jiang, James Perkins, Jared Anderson, Neil Patterson
Oracle: Ed Bratt, Dmitry Kornilov
Payara: Dominika Tasarz, Steve Butler
Tomitribe: David Blevins, Cesar Hernandez
Enterprise Member representative 1: Jun Qian (Primeton)
Enterprise Member Representative 2: Zhao Xin (Shandong Cvicse Middleware Co)
Participant member representative: Ondro Mihalyi (Omnifish OU)
Elected Committer Representative: Vacant

Quorum is calculated as 50% or greater. Quorum is net with 4 members present.
Ballots taken during the call are decided with a simple majority of those present.

We have Quorum

IBM holds proxy for both Jun Qian and Zhao Xin

For Eclipse: Tanja Obradovic, Ivar Grimstad, Shabnam Mayel

Review minutes from prior meetings

Draft Minutes of October 21, 2025 Steering Committee Meeting
A proposal to adopt these minutes will be raised at the Nov 18 committee meeting.
Ed proposed these be adopted as final. Dominika seconded the proposal. There were
no objections and the minutes were adopted.

Draft Minutes of Nov. 4, 2025 Steering Committee Meeting
Please review these draft minutes. We will vote to approve these meeting minutes at a
future meeting.



New and Continuing Business

Note on proxy voting (Tanja)

● Tanja points out that proxy voting assignments, as communicated, may or may not be
reflective of the member’s wishes. Tanja referred to written instructions for delegating
proxy (and also Quorum).

● Tanja has provided a reference to this presentation
● To the extent possible, when assigning proxy, the committee requests clarification from

Eclipse Foundation about how members indicate their voting preferences and/or the
extent of their vote.

● Section 20 sections 3 and 4 of the community bylaws. This link, here.
● During the discussion, we concluded that these documents are possibly obsolete as

Eclipse Foundation is now a Belgian based corporation
● Tanja will work with Eclipse Foundation to ensure they are correct and consistent with

the latest incorporation of Eclipse. Specifically for Proxy voting.
● For the purposes of this meeting (Nov. 11, 2025), any resolutions we agree to take up

will be conducted as an e-mail vote.

Jakarta Working Group 2026 Program Plan

● The plan was amended to include additional promotional activity for all Jakarta EE
members as well as related efforts. The Marketing committee activity slides are adopted
to reflect these goals.

● The plan, as amended, was adopted without objection by the committee.
● The Approved Candidate 2026 Program Plan is available in the Steering Committee

Folder / Program Plans / 2026
● Tanja will submit to EMO for review and development of the 2026 financial plan

● This is a record of the previous discussions this committee had held in development of
our proposed plan for CY 2026.

○

○ All members of the committee were invited to review the draft plan. A special
meeting was conducted Tuesday Oct. 28. The draft slides, as of Nov. 3, reflect
these discussions.

○ The draft plan is one input used by the Eclipse Foundation for allocating staff to
work in support of these goals

○ It is a meeting goal to vote to adopt this draft plan (possible with modifications
made at the meeting) during the meeting of Nov. 4th.

○ See also, Ondro Mihályi’s e-mail (subject: “Relationship of EE4J with Jakarta EE
and broadening scope to other implementations”) suggesting we add a goal to
promote all Jakarta EE implementations in a neutral fashion.

○ Discussion



■ Tanja presented the draft plan as of the meeting.
■ Slide 8, no meeting input
■ Slide 9, no meeting input
■ Slide 10, no meeting input
■ Slide 11, no meeting input
■ Slide 12, no meeting input
■ Discussed slide 11, feedback is, this slide indicates a preference for

Eclipse implementations. Change monitor use of tags … to remove
specifics of EE4j program and inviting

■ Discussion about – should working group funds be used to promote any
implementation? Use a submission form for all messaging.

■ Marketing committee to create a submission process
■ The plan was submitted for approval. Tomitribe seconded the motion and

the plan was adopted without objection
○ If there is sufficient agreement, the Chair will propose the draft plan be adopted

as our initial plan for CY 2026

○ We will review the proposed program plan for 2026
○ Tanja reviewed the slides from the link above
○ Nov 4, will vote to adopt the candidate plan
○ Last Nov. meeting, will vote to adopt the final plan with financial details included

(Nov 18th).
○ Discussion points:

■ Working group will only take up  – assessment of retrospectives. Are
these achieving the desired results? (dropped the point related to EE 12)

■ No updates to the EE 12 release goals
■ Continue the long term vision goal
■ Under drive creation/updates… We do not believe that any general

compensation for committers will be possible. Some directed
remuneration may be possible. Travel stipends, SWAG, etc. Will keep the
top-level goal.

■ Remove “charter changes” as a top-level goal.
■ No changes to the MicroProfile merge goal
■ Neil presented the top-level goals for the CY2026 marketing goals. (slide

8 of Marketing plan deck)
● Moving the developer survey to bi-yearly (no survey next week)
● Attempting to reach users earlier in their career.
● “Drum-beat” of updates via web-site updates. Promotion of specs.

As they complete and inform the community of changes.
■ Grow contributors detail slide – some rework is needed for this point.

○ Previously:
○ The program plan for 2026 is due by the end of October
○ Please review the proposed program plan.
○ I propose the following



○ Discuss the proposed program plan for 2026 in Oct. 7 (completed)
○ Take committee input and incorporate commentary and other committee input at

our next meeting, Oct. 21
○ We will vote to adopt the 2026 program plan at our meeting Nov. 4
○ Previous context on the program plan
● CY 2025 Program Plan
●

● Please note the following dates:
● Mid-September (Now): Program and Marketing Plan (Development

Phase)
● Mid-October: Draft Program and Marketing Plans created
● Late October: Candidate Program Plans approved by Steering

Committees
● Early November: Eclipse Foundation creates Financial Plans in

support of Program Plans
● Mid-November: Program and Financial Plans reviewed with Steering

Committees (Consultation Phase)
● Late November: Program and Financial Plans approved by Steering

Committees
○ Tanja presented the Draft 2026 Program Plan slide deck

■ Reviewed 2025 proposals successful or otherwise
■ Ed solicited updates from Marketing and Specification and Platform

Committer teams. Marketing input will be discussed on 2025.10.2025
■ Suggestion (from Ondro Mihalyi: Collaborate with MicroProfile WG to

facilitate a move to Jakarta EE Working Group

Working Group Process Revisions - (Previously Fee Changes)
Information Session Recording & Slides

● Tanja has circulated a new proposal attachment via e-mail. Due to the very late timing of
this proposed change Eclipse has adjusted  the implementation timing for changing fees
for the Jakarta EE working group to CY 2027. Please see e-mail from Tanja, subject
“Charter update - Draft Jakarta EE Working Group Charter for your review”, dated
11/16/2025, 12:13 PM.

○ There are currently two fee proposals (one from Eclipse, one proposal from IBM)
○ The 2nd Eclipse proposal includes language deferring fee changes for existing

members until 2027.
● Prior Discussion

○ A proposed fee change draft was circulated as an attachment to e-mail sent to
the Steering Committee e-mail list, Oct 4th, 2026.

■ This proposal substitutes Euros for US Dollars. Members have pointed
out this constitutes a roughly 15% raise in the cost of working group
membership



○ A second proposal has been submitted, October 30, 2026 that proposes to
adjust the working group fees to generally hold the working group costs even,
based on USD.

■ A follow-up response to the IBM proposal was provided by Tanja.
■ In this note, Tanja informs the committee the Red Hat will not be

renewing their membership next year.
■ Further, she suggests the combination of Red Had dropping out of the

working group and the proposed change (e.g. Strategic top-tier
membership of €240,000) together could result in a net decrease of
operating funds for the working group of $135,000 (Spot check Google
says €1 = $1.15USD).

○ I have asked Tanja to have our current expense / spending sheet available for
our discussion so we can evaluate, if expense reductions are likely, where will
the committee be able to make recommendations (what is fixed overhead and
what is variable and/or optional)

■ As an aside, I will note there are a few other points in the presentation
that we should consider, once we have concluded our discussion about
working group fee-structure.

○ Discussion
■ Alasdiar provided an explanation of the IBM re-proposed fee structure.

He made an attempt to round the numbers in an attempt to keep the
numbers “clean” but ended up rounding them down.

○ In the case you missed the call please find attached the recording and slides
from today's Information Session on the Proposed Eclipse Foundation Working
Group Process Revisions.

○ Discussion and comments from this presentation as they apply to our working
group

■ If you have not reviewed the slides and/or listened to the recording,
please do so as soon as possible. We will have a draft resolution to take
up in reaction to the slides

■ We will have to have a ‘diff’ of the charter changes prior to the meeting
where this proposal is to be voted on. New language must be delivered to
the mailing list prior to Oct. 28th. Informally, this is expected to replace
USD with EUR for all currency notations in the charter

○ Please follow discussion in the email thread ”
”

2026 Working Group Financial Plan

The working group is anticipating a $50K reduction in revenue due to Red Hat withdrawing from
participation. This is offset some, due to new members that joined in CY 2025
Some members of this committee met on Tuesday Nov. 11 to review the budget line-items from
2025. We will review these findings.
Tanja will present a 2026 Working Group Financial Plan that we will review.



● Tanja showed the proposed financial plan
● Tanja shared the descriptive narrative of the budget line-items.
● David recommended we share both of these in the Jakarta EE budget Google Drive
● Alesdair suggested that budget questions should become a frequent review item of this

committee.
● Tanja will perform some house-keeping with the historic budget documents and she

points to the fact the Marketing Committee budget is updated quarterly.
● David points out that the budget line-item for Specification Management in the proposed

budget may need to be reviewed. We had an unstructured discussion about that specific
line-item.

● The committee has requested additional details regarding the Specification Committee
management, line-item.

Due to time constraints, the meeting ended at this point.

Jakarta EE and AI
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●

○

https://gitlab.eclipse.org/eclipsefdn/emo-team/emo/-/issues/1065
Jakarta Agentic Artificial Intelligence
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Working Group Charter Scope

(Previously, part of MicroProfile working group Merge)
● Ondro Mihályi has written a response to this proposal, see e-mail with the subject

”Relationship of EE4J with Jakarta EE and broadening scope to other implementations”
dated Nov. 4, 2025, 4:06AM PST. This may also be relevant to the Draft working group
plan (as he has written in his proposal)

● Tomitribe have submitted a charter scope proposal that would amend the charter to
explicitly include projects that are Specification related only. This proposal would require
all implementation projects be removed from the Jakarta EE Working Group.

● In practice, looking at the Jakarta EE Project Management Interface pages, all projects
beginning with ‘Eclipse’ would be removed from the Jakarta EE working group.

● Sample charter modification test has been provided in this Google Document
● A straw poll was initiated at the time

○ I am not aware of any conclusive response tally
● This has been discussed in several meetings.
● I’m adding this here for us to work this issue separate from the discussion about

merging/welcoming MicroProfile to the Jakarta EE Working Group.

Jakarta EE 12
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MicroProfile joining Jakarta EE
● Discussion and update from committer teams and/or committees
● Update for 2025.11.04

○

● Update for 2025.10.21
○

● Update 2025.10.07
○ MicroProfile Steering Committee, scheduled for Sept. 30,  call did not achieve quorum

and has been rescheduled to Tuesday Oct. 14th.
● Updates from MicroProfile Steering Committee Discussion
● Previous context

○ Steering Committee Discussion 2025.09.09:
■ There was some question about the JESP language that may require

name-space choices.
● David Blevins suggested that the Specification Committee had in the

past mutually agreed `jakarta` would be the required namespace and
groupId.

● The committee asked that he please find the relevant Jakarta EE
process documents to identify where there is text that needs to be
reviewed.

● David also suggested he was surprised that the namespace topic was
considered concluded without a resolution.

○ The committee asked David Blevins to please review the e-mail
history, the various straw polls, and previous meeting minutes, to
see if his assertion remains.

■ Dominica requested access to the Spec. committee meeting minutes log
● She has confirmed that she has the necessary access
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JaklartaOne Activity
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Update from Jakarta EE Future Direction Team
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Marketing Committee
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Other News


