Minutes, May 5, 2026

Role Call

(Bold format added to indicate attendance)
as published on jakarta.ee website

Fujitsu: Kenji Kazumura, Yuichi Kusano

IBM: Alasdair Nottingham, Emily Jiang,

Oracle: Dmitry Kornilov

Payara: Dominika Tasarz, Steve Butler

Tomitribe: David Blevins, Cesar Hernandez

Enterprise Member representative 1: Jun Qian (Primeton)

Enterprise Member Representative 2: Zhao Xin (Shandong Cvicse Middleware Co)
Participant member representative: Ondro Mihalyi (Omnifish OU)

Elected Committer Representative: Vacant

Quorum is calculated as 50% or greater. Quorum is met with 4 members present.
Ballots taken during the call are decided with a simple majority of those present.

Do we have Quorum for this meeting? Yes

For Eclipse: Tanja Obradovic, lvar Grimstad, Shabnam Mayel

Invited guests:
e Release Boss: James Perkins and Jared Anderson, Platform Committer Team
e [nvited attendees: Neil Patterson, Jakarta EE Future Directions lead

o Christopher Guindon - Netlify conversation
e Committee representatives

Prior meeting agendas

Committee members are asked to please review the meeting minutes from March 10,

2026 for approval at the April 06th Jakarta EE steering Committee meeting. No
objections. The minutes are approved.

Committee members are asked to please review the meeting minutes from March 24,

2026 for approval at a future Jakarta EE steering Committee meeting. No objections.
The minutes are approved.


https://jakarta.ee/committees/steering/

Committee members may review the meeting minutes from April _7th, 2026 . The
minutes will NOT be approved as quorum has not been met.

Jakarta EE Steering Committee chair

Emily Jiang has volunteered to become interim chair. Thanks Emily!
Jakarta EE charter is silent regarding the Steering Committee Chair appointment. We
should add one sentence to clarify it.

https://www.eclipse.org/collaborations/working-groups/jakarta-ee/charter/

Example:
https://www.eclipse.org/collaborations/working-groups/osgi/charter/

This is a boilerplate language

The Committee elects a chair of the Steering Committee. This chair is elected among the
members of the Committee. They will serve for a 12-month period or until their
successor is elected and qualified or as otherwise provided for in this Charter. There is
no limit on the number of terms the chair may serve.

Tanja will work with Sharon to add the above sentence to the Jakarta EE charter. No
objections. No voting is required since this is the omission of the charter by mistake.

Election for the Chair of Steering Committee:
Fujitsu: +1

IBM: +1

Oracle: +1

Payara: +1

Emily is elected as a chair for a 12 month period.

Jakarta EE Steering Committee member reps

Oracle: Dmitry Kornilov as primary and Robert Patrick will be the Alternate on Oracle’s
behalf.

Netlify issues: [Netlify] credit limit exceeded on Jakarta

Christopher Guindon joined to present a proposal to eliminate recent problems we are
seeing with bot traffic and DDoS attacks targeting a preview URL
o Propose migrating the website jakarta.ee to the EF infrastructure.
o How big was the effort? Fairly easy.
o The website address will not change.
o This work will not incur additional spending, in fact this change is a result of the
charge increases we are seeing from Netlify, and this will control the cost, and
provide equivalent service.


https://www.eclipse.org/collaborations/working-groups/jakarta-ee/charter/
https://www.eclipse.org/collaborations/working-groups/osgi/charter/

o Chris will keep the group updated with the progress via a git issue. Tanja will
share the issue.
m https://github.com/jakartaee/jakarta.ee/issues/2454
o No objections. The work will commence soon.

Presentation on Impact for Working Groups (CRA summary and deadlines

ORC WG and SIGs)
e ORC PM, Juan Rico will present on May 19th, about 15min long

Jakarta EE 12

e Update from Jared or James if present on the current schedule
o M3 Feb 15 to Mar 31
M4 Apr 1 to May 15
M5 May 16 to Jun 30
M6 Jul 1 to Aug 15
M7 Aug 15 to Sep 30 — possibly Core profile here (good progress on Restful Web
Services)
M8 Oct 1 to Nov 15
Web Profile and Platform will be targeted for 2027.

O O O O

e Discussion about compatible implementation readiness for EE 12 — core profile

Compatible ETA for EE 12 ETA for EE 12 ETA for EE 12
Implementation | Core Profile Web Profile Platform
GlassFish Late 2026 ? ? ?

Open Liberty TBD TBD TBD

WildFly

Payara TBD TBD TBD
Weblogic TBD TBD TBD

Helidon TBD NA NA

Weblogic is working towards implementing EE 11.

Project Staffing Gaps

e So far as this team is aware, there hasn’t been outreach to other vendor members to
improve their committer participation with Jakarta EE working group.
e Emails titled “We need more of your helping hands!” sent to:
o Jakarta EE Working Group members mailing list
o Ondro as representative for Participant Members



m Tanja to help create the mailing list for members
o Dr. Jun Qian and Maggie as representatives for Enterprise Members
Project teams’ responsibility to welcome new contributors (e.g. use labels for the issues)
Programs we have in place: Otavio as Community Mentor to help with on-boarding
Tanja to follow up Enterprise and Participant representatives
We don’t have a member mailing list. Tanja is to create such a mailing list to include all
members including participant, enterprise, guests, and strategic members.

Jakarta EE long-term roadmap

e As one of the objectives for the strategic goal “Deliver future Jakarta EE specification

releases” we need an owner and the team to get things started
Moved to Q2 but we could discuss the ownership and the approach in Q1.
Discussion and points from the call

o What does the long term road map mean for Jakarta EE?

o What tech are we going to support in 13 or 14? E.g. Agentic Al, or some other

technology. What other “incubator projects” are within Jakarta EE
o Candidate for email discussion; Ivar sent an email. No replies to that email.

e OCX analyst conversation and short report from the community
https://www.efficientlyconnected.com/jakarta-ee-ai-integration-roadmap-2026/
o Alot of questions regarding the Roadmap
o Community still concerned over MicroProfile and Jakarta EE relationship

e A clear call for action for this proposal should be called out so that we can continue the
discussion.
e Please look for Ivar’s emails with the following subject lines:
o “[DISCUSS] Roadmap for Jakarta EE”
o “[DISCUSS] Jakarta EE High Level Roadmap”

Enabling Transparent and Inclusive Decision-Making (E-mail voting
proposal)

e Per the discussion from last meeting, we agreed this is first and foremost a need to
increase engagement, especially from our Asia/Pac committee members
o B Voting Over Email v1.0 DRAFT
e Here is another document outlining the recommendations based on the initial text from
David
o Enabling Transparent and Inclusive Decision-Making
The goal is to put this in practice as soon as we can.
Tanja to send out the email and invite for comments.
Will put this on hold till the next ballot. We can try it out and formalise the practice by
then.


https://docs.google.com/document/d/1FwufZ_Jjh7nAmc5-PqA7BELpD7nMGrLLkYJiT7nmpQk/edit?usp=sharing
https://www.efficientlyconnected.com/jakarta-ee-ai-integration-roadmap-2026/
https://docs.google.com/document/d/16mVAWG4sA6MKMD-fwUs17r3Qf61TPxwlT-pBIQESPaQ/edit?usp=sharing

Quarterly Objectives definition: 2026 Program Plan by Quarter

e Approved 2026 Program Plan
e Proposed - Objectives and goals for each quarter 2026 Program Plan by Quarter
e So far no feedback

Q1 Objectives

Deliver Future Jakarta EE Specification Releases
e Release Retrospective
e Produce Jakarta EE 12 M2 and M3
e Drive creation/updates/progress to standalone specification releases

Collaborate with MicroProfile WG to facilitate a move to Jakarta EE Working
Group

e Achieve decision about the merge
e Develop a technical plan for MicroProfile component specification (address
community questions like this)

Increase Jakarta EE Brand Awareness and Adoption

. Launch and promote the rebranded
website (homepage + mega menus)

. Deliver the updated Jakarta EE Branding
Guidelines

. Launch and promote the Jakarta EE 12
landing page

. Develop vendor neutral plan for promotion
of the Jakarta EE implementations

. Launch and promote the Developer portal
and Join us and updated membership
pages
Create perience for

Devnex

Ik Promotion
. Deliver 1 Jakarta EE dedicated article in
the EF community newsletters (focused on
Al narrative) newsletters
. Deliver exclusive swag for 2025 top
contributors

Process and promotional plan for the Jakarta EE implementations shared with
MKT CMTE for review and feedback

Plus on-going activities
Grow Contributors and Reward Committers

e Grow Jakarta EE mentor program to guide new contributors

e Grow contributors from existing member companies, who currently do not have
their developers involved

e Promote “good first issue” tag

e Report on numbers contributors / committers and growth

Continue celebrating contributors and committers


https://docs.google.com/presentation/d/1yRmKTDMGXqIo5mUTVMvxcmlD2_PRDRmt4l4At32nkh4/edit?usp=drive_link
https://docs.google.com/presentation/d/1nmJaefXY56nAeiMBb9k6476utnsoraCLQLb-gZWWc3M/edit?slide=id.g10a8950dfd6_0_139#slide=id.g10a8950dfd6_0_139
https://www.eclipse.org/lists/jakarta.ee-community/msg03356.html
https://docs.google.com/presentation/d/1fc4wZn9Eq3LYY8Ju9EfGJdjj0bgh9qTd-tVACGBYKJY/edit?slide=id.g13b74e683ee_0_12#slide=id.g13b74e683ee_0_12

Maintain and Grow Working Group Membership
e Maintain existing membership
e Look for ways to attract new members
e Maintain the usability of the current compatibility process
o

Report on membership status, activity and success

Q4 report
e Q4 Report

e |nactive committers: committers’ statuses are responsibility of the project teams, but
EMO can help. Tanja sent emails to all projects teams leads and notified EMO about the
need to re-evaluate committers statuses.

e Discussion

o The Committee would like to know how the committer status is determined.
m Committer is elected by the project team.
o s it just commits? Issues plus commits? What about e-mail contributions?
Contributions to Cl jobs.

Specificiation Project Committers Active in the Last Year

Active

Inactive

Retiring committers blog
https://www.eclipse.or

There are about %86 inactive contributors. Next step: each project could visit their list of

committers to see whether they need to retire any long-term inactive committers. More
discussion to be followed.

Q1 Report
e Draft Q1 report

Marketing Committee Update

e Report from Dominika or Shabnam, if present


https://docs.google.com/presentation/d/1oYjHMqbegGcrhzVfrxP7_HV1xwR1lK5YTegwfiO5GBw/edit?usp=sharing
https://www.eclipse.org/projects/articles/posts/retiring-inactve-committers/
https://docs.google.com/presentation/d/18Mv_7gTtgdlpQyRhIMLVTXcEFcxKGeexuTf1uuA5g6E/edit?slide=id.g21d49052223_0_24#slide=id.g21d49052223_0_24

MicroProfile joining Jakarta EE

e s this still a relevant topic?

Update from Jakarta EE Future Direction Team

e Report from Neil, if present

To be discussed later in Q2

Jakarta EE Membership Fees and Charter update

e Tanja suggests postponing this discussion. So far we have the following proposals:

o EF proposal: Membership fees change to Euros, which includes about 15%
increase

o IBM proposal: Membership fees change to Euros with various changes on the
membership fees (e.g. decrease for Strategic members, increase for Participant
members)

o Another option that was mentioned is Membership fees change to Euros, but the
the fee value approximately stay the same (using avg. 2025 exchange rate)

m Fee increase is discussed separately and afterwards
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