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Role Call
(Bold format added to indicate attendance)
as published on jakarta.ee website

Fujitsu: Kenji Kazumura, Yuichi Kusano
IBM: Alasdair Nottingham, Emily Jiang , James Perkins, Jared Anderson, Neil Patterson
Oracle: Ed Bratt, Dmitry Kornilov
Payara: Dominika Tasarz, Steve Butler
Tomitribe: David Blevins, Cesar Hernandez
Enterprise Member representative 1: Jun Qian (Primeton)
Enterprise Member Representative 2: Zhao Xin (Shandong Cvicse Middleware Co)
Participant member representative: Ondro Mihalyi (Omnifish OU)
Elected Committer Representative: Vacant

Quorum is calculated as 50% or greater. Quorum is met with 4 members present.
Ballots taken during the call are decided with a simple majority of those present.

We have Quorum for this meeting

For Eclipse: Tanja Obradovic, Ivar Grimstad, Shabnam Mayel

Review minutes from prior meetings

Draft Minutes of Nov. 18, 2025 Steering Committee Meeting
Please review these draft minutes. The chair will propose these be approved during the
meeting if there are no objections
No objections to approving these minutes as drafted. The minutes were approved.

Draft Minutes of Dec. 9 2025 Steering Committee Meeting
Please review these draft minutes. We will vote to approve these meeting minutes at a
future meeting.

Next Meeting

This is the last meeting for the calendar year 2025.



In 2026, after reviewing the meeting schedule for other committees I need to revise the
proposed next meeting to be Tuesday, Jan. 13, 2026 and every two weeks after.
Discussion:

General agreement so we will adopt this new plan – Jan 13th, then every two weeks
after. Tanja will update the calendar to reflect this schedule.

2026 Working Group Financial Plan

● Tanja to speak to the e-mail she has circulated previously
● Update for Dec. 16th

RESOLVED: the Steering Committee approves the Financial Plan as presented

acknowledging the allocations match the Program Plan to the extent possible based on

projected revenue.

The Roles and Responsibility slide is updated accordingly in the 2026 Financial

Planning Process and Overview presentation.

● Discussion:

○ Tanja did have conversations with Eclipse Foundation. The preferred resolution

would be to use “Approves”. Further, in the context of this committee’s role, the

Eclipse Foundation does not see a difference between ‘approves’ or

‘acknowledges.’

○ The committee will place on an e-mail ballot the following proposed resolution:

○ Ed proposed we adopt this resolution as drafted. Steve Butler seconds.

■ RESOLVED: the Steering Committee approves the Financial Plan as

presented acknowledging the allocations match the Program Plan to the

extent possible based on projected revenue.

○ The resolution will require more than 50 percent in favor to pass.

○ Non voting members will be counted as abstentions.

● Following the meeting, the chair hopes to begin a 7 day ballot on the subject of the

financial plan adoption.

● Ed will start a ballot after the meeting. The results will be declared complete at midnight,

pacific time (UTC+7), seven days from today.

● Discussion, 2025.12.09:
● These documents are in the Working Group Drive Folder: 2026 Plans and

Reports
● 2026 Financial Planning Overview



● Jakarta EE Working Group CY 2026 Plan Summary (Slides)
● Jakarta EE Working Group Financial Planning item detail

Note from the chair:
● I will endeavor to do a better job of bringing the budget and progress on a

periodic basis. I believe that a more consistent review of our financial plan and
actions/accomplishments to that plan will make the budget planning smoother.

● I will also strive to help us make the connections between actions planned and
completed better understood.

● My goal is that we have a more clear assessment about what we plan, the
actions that are taken and completed, and that we can better assess the benefits
we achieve with those expenses.

Tanja will review the plan proposal and the item details as needed.
Discussion in preparation for approval vote:

● Tanja reviewed the working group CY 2026 Plan Summary slides (google slides).
● Tanja highlighted elements of the 2026 Financial Planning Overview
● During the meeting Ed suggested this revised proposal:

RESOLVED, the Steering Committee acknowledges the Financial Plan as
presented and acknowledges that the allocations match the Program Plan to the
extent possible based on projected revenue. Specifically, described in this PDF

● If there is an approval requirement for this committee, the previous resolution
would not be sufficient for Eclipse Foundation.

● The committee requests clarification from the EMO regarding Approval or
Acknowledgement of the Financial Plan prior to commencing an e-mail vote.

● We will review the clarification and propose a resolution for discussion and
potential e-mail vote, at our next meeting.

We are asked to approve the financial plan as drafted ( PDF)
●

○

Previous Discussion
The working group is anticipating a $50K reduction in revenue due to Red Hat
withdrawing from participation. This is offset some, due to new members that
joined in CY 2025
Some members of this committee met on Tuesday Nov. 11 to review the budget
line-items from 2025. We will review these findings.
Tanja will present a 2026 Working Group Financial Plan that we will review.

● Tanja showed the proposed financial plan
● Tanja shared the descriptive narrative of the budget line-items.



● David recommended we share both of these in the Jakarta EE budget
Google Drive

● Alasdair suggested that budget questions should become a frequent
review item of this committee.

● Tanja will perform some house-keeping with the historic budget
documents and she points to the fact that the Marketing Committee
budget is updated quarterly.

● David points out that the budget line-item for Specification Management
in the proposed budget may need to be reviewed. We had an
unstructured discussion about that specific line-item.

● The committee has requested additional details regarding the
Specification Committee management, line-item.

E-mail voting proposal

● David reports that he has just drafted a proposal. It is available for review at this link.
● Committee members, please review this document and we will discuss it at our next

meeting in January.

2025, Q3 Program Plan Report

● Tanja to present the Q3 program plan highlights

● Tanja presented highlights of the Q3 update.
○ Events and EE 12 progress show well
○ Growth is positive but not as strong as we had hoped.
○ New projects are increasing committer membership. Legacy projects seem to be

declining in membership.
○ As presented there were a few slides that will need revision. Tanja to circulate an

update to the committee when those slides are amended.
○ The committee is invited to review the slides directly and add comments to the

content.

Payara

A note was made on the event of Payara’s acquisition by Azul. Steve Butler reports that Payara
will continue to participate and represent the interests of Payara and Azul.

Note on proxy voting (Tanja)

● Update for Dec. 16th



○ Eclipse is still working on a revision of procedures and we will discuss this
further, once those updates are completed.

○ Eclipse has asserted that Blanket proxy is not allowed.
● Update for Dec. 9

○ Eclipse is working to revise the existing documentation to clarify the questions
and ambiguity that were raised previously.

○ For now, I propose:
■ When a representative wishes to assign a proxy, please notify  the

Steering Committee Chair, the Program Manager
(tanja.obradovic@eclipse-foundation.org ), and the person (or persons) to
whom you wish to delegate your proxy. You must your proxy intentions,
please include those in your proxy assignment request. For example, you
may wish to assign a blanket proxy, or you may indicate a voting
preference, etc. (See below)

■ Please note, that proxy delegation should be assigned on an exceptional
basis, to the extent possible.

○ Discussion:
■ Tanja raised concerns with Eclipse. A draft update is in progress.
■ Tanja reports that Blanket Proxy is not allowed.
■ Must indicate proxy vote intentions. E-mail to the steering committee

mailing list suffices for the notification list above.
■ Proxy voting is not allowed for ballots conducted over e-mail.
■ The question was raised if this committee should conduct all votes over

e-mail. (This is not the first time this has been raised so, perhaps it is
worth resolving).

■ Discussion about complications of proxy voting vs. in-person, vs e-mail
voting.

■ David Blevins will draft a document with a resolution that all resolutions
performed by this committee will be conducted over e-mail. We will
discuss this at the next meeting and we will potentially vote on this in
January

○ Previous discussion:
■ Tanja points out that proxy voting assignments, as communicated, may or

may not be reflective of the member’s wishes. Tanja referred to written
instructions for delegating proxy (and also Quorum).

■ Tanja has provided a reference to this presentation
■ To the extent possible, when assigning proxy, the committee requests

clarification from Eclipse Foundation about how members indicate their
voting preferences and/or the extent of their vote.

■ Section 20 sections 3 and 4 of the community bylaws. This link, here.
■ During the discussion, we concluded that these documents are possibly

obsolete as Eclipse Foundation is now a Belgian based corporation



■ Tanja will work with Eclipse Foundation to ensure they are correct and
consistent with the latest incorporation of Eclipse. Specifically for Proxy
voting.

■ For the purposes of this meeting (Nov. 11, 2025), any resolutions we
agree to take up will be conducted as an e-mail vote.

JaklartaOne Activity

●

○

○

○

●

●

Report

●

●

● High-level details provided in the Q3 report

Jakarta EE and AI

●

○
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https://gitlab.eclipse.org/eclipsefdn/emo-team/emo/-/issues/1065
Jakarta Agentic Artificial Intelligence
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Jakarta EE 12
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MicroProfile joining Jakarta EE
● Steering Committee Resolution to set the namespace, org.eclipse.microprofile

○ The ballot completed successfully but the resolution was not adopted.
● Discussion (2025:12.09):

● Previous discussion
○ Discussion and update from committer teams and/or committees
○ Update for 2025.11.04

■

○ Update for 2025.10.21
■

○ Update 2025.10.07
■ MicroProfile Steering Committee, scheduled for Sept. 30,  call did not achieve

quorum and has been rescheduled to Tuesday Oct. 14th.
○ Updates from MicroProfile Steering Committee Discussion
○ Steering Committee Discussion 2025.09.09:

■ There was some question about the JESP language that may require
name-space choices.

● David Blevins suggested that the Specification Committee had in the
past mutually agreed `jakarta` would be the required namespace and
groupId.

● The committee asked that he please find the relevant Jakarta EE
process documents to identify where there is text that needs to be
reviewed.

● David also suggested he was surprised that the namespace topic was
considered concluded without a resolution.

○ The committee asked David Blevins to please review the e-mail
history, the various straw polls, and previous meeting minutes, to
see if his assertion remains.

■ Dominica requested access to the Spec. committee meeting minutes log
● She has confirmed that she has the necessary access
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Working Group Charter Scope

(Previously, part of MicroProfile working group Merge)
● Ondro Mihályi has written a response to this proposal, see e-mail with the subject

”Relationship of EE4J with Jakarta EE and broadening scope to other implementations”
dated Nov. 4, 2025, 4:06AM PST. This may also be relevant to the Draft working group
plan (as he has written in his proposal)

● Tomitribe have submitted a charter scope proposal that would amend the charter to
explicitly include projects that are Specification related only. This proposal would require
all implementation projects be removed from the Jakarta EE Working Group.

● In practice, looking at the Jakarta EE Project Management Interface pages, all projects
beginning with ‘Eclipse’ would be removed from the Jakarta EE working group.

● Sample charter modification test has been provided in this Google Document
● A straw poll was initiated at the time

○ I am not aware of any conclusive response tally
● This has been discussed in several meetings.
● I’m adding this here for us to work this issue separate from the discussion about

merging/welcoming MicroProfile to the Jakarta EE Working Group.



Update from Jakarta EE Future Direction Team
●

●

●

Marketing Committee

●

●

○

○

■

■

Other News

Old Business
● The Approved 2026 Program Plan was finalized on Nov. 4th and is available in the

Steering Committee Folder / Program Plans / 2026


