Jakarta EE Marketing Committee Meeting - September 1, 2022 (11:00 ET)

Attendees: Eclipse Foundation:
Yuichi Kusano (Fujitsu)
Neil Patterson (IBM) Tanja Obradovic (Eclipse Foundation)

Emily Jiang (IBM)

Cesar Hernandez (Tomitribe)
Ed Bratt (Oracle)

Melissa Jacobus (Oracle)

Eric Meng (Primeton)

Otavio Santana (Committer Rep)

Priya (Payara)

Current Projects

Q3 Priorities

- Deliver the report of the 2022 Developer Survey

- Launch the technical survey on specification
direction for Jakarta EE (Otavio, Ed, Emily)

- Create contribution resources for developers and
architects to justify engagement to their IT decision
makers

- deliver “Why Jakarta EE” (Otavio)

- deliver “IT Decision Maker content” (Neil)

Ongoing Priorities

- Collateral Repository

- Promote compatible products on various social
channels

- Promote individual contributors

- Evangelize Jakarta EE at major events/trade
shows of relevance to our community

- SEO & PPC related implementation

- Jakarta EE Article Series - compatible products in
action

- Host & promote virtual events: Tech Talks, Virtual
Tous, JakartaOne Livestream
Promote individual contributors and newly elected



https://github.com/jakartaee/collateral/issues

committers and new contributors social channels
and on the community news section of the Jakarta

EE website.

Action Items:
e 2022-03-31: Jakarta EE 10 Launch (All)
e 2022-09-01: Investigate simulcast of
Livestream to multiple platforms
e 2022-09-01: blockers for consumption of
Jakarta EE

e 2022-09-01: use cases, configurations that

are common and provide guidance

Completed:

2021-09-16: Update testimonial quotes from
members for (250 characters max) site NOW!!!
(add directly to github issue)

2021-09-30: Review and provide input on
overarching theme and strategy for 2022 planning
- Plan due Nov 1.

2021-09-30: Promote JakartaOne Livestream
event (All)

2022-01-20: Provide feedback on Developer
Survey questions by 2022-01-27. (All)
2021-09-02: Book a time for Kristy to review SEO
status with the team (Shabnam)

2022-02-03: Promote launch of eBook (all)
2021-11-18: Request Jakarta EE 10 messaging
document from the Steering Committee (Neil)
2022-03-03: Promote Developer Survey (All)
2022-05-26: Look at creating representative
images as well as updated branding guidelines
to ensure confusion is limited (Neil)
2021-07-08: Set up tech talk for website update
(Chris to deliver)

Agenda

Minutes

General discussion (2mins)

Upcoming Meetings -

- September 1-11:00 a.m. ET

- September 22 - 11:00 a.m. ET (SEO -
working session)

- September 15-11:00 a.m. ET

Can we meet on September 8th from 12:00 - 13:00 ET? If not,
we will postpone the SEO working call until the 22nd
Postponed to the 22nd

Approval of the previous mtg minutes (2 mins)

Reporting to/from Steering Committee (5
mins)

2022-08-30 - Steering committee meeting

Jakarta EE 10 status

Component specs “Done”: 29 (all component specs done)
Platform specifications
o Jakarta EE Core Profile 10 - Done
o Jakarta EE Platform Specification 10 - Ballot in process as of
Aug 30!
o Jakarta EE Web Profile 10 - Ballot in process as of Aug 30!



https://github.com/jakartaee/jakarta.ee/issues/1236
https://docs.google.com/document/d/17mk1jvFAJ6McDV1j2_sEXEUEIbJLGXLv29u7mkKJQs0/edit

e Target Jakarta EE 10 release is now Sept 13.

Enable Ecosystem Transition to jakarta namespace

e Martijn volunteered to draft a blog post for Q2 (Source
Sheet)
o This will be submitted to EF for review today, and
will be published shortly at:
https://jakartablogs.ee/#main-content

Jakarta EE Developer Survey

e Reviewed the request for review of the Press Release and supporting
quotes

Jakarta EE Technical Developer Survey

Highlighting to Steering Committee for awareness
Note sent by Ed Bratt on August 10 to multiple aliases
Current doc here:
https://docs.google.com/document/d/1NCprx1Tlgqgtfc45Kk
PeSgB4og QK8alF4zhZP6ndvTU/edit

e Will review this and Reza’s Developer Survey for EE10
and review in marketing committee meeting

e Arjan suggested review of OmniFaces survey
https://arjan-tiims.omnifaces.org/2021/01/jakarta-ee-2020-s
urvey-which-ee.html

https://arjan-tijms.omnifaces.org/2021/02/jakarta-ee-survey
-20202021-results.html

Welcome new Members!

e NEC Corporation

e Shenzhen Ping An Communication Technology Co.,Ltd
e Currently at 27 Total Members!

e $10.5K in additional budget (will discuss below)

- Many new implementations based on GlassFish
- How do we attract contributors to either the specs or
GlassFish from these groups? Looks like a large pool of
potential contributors.



https://docs.google.com/document/d/1fsS2ndMbMbGejKbbHe_cFhy_QXv_WfFJMPrl3x-jnz8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gEv8IK2xXYJxf2i0uUCwfIBMPybF9XMOczhA--hdRaE/edit#gid=0
https://docs.google.com/spreadsheets/d/1gEv8IK2xXYJxf2i0uUCwfIBMPybF9XMOczhA--hdRaE/edit#gid=0
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- Provide guidance on contributing - webinar walking
through the process. Set up a standing presentation on
this topic in each of the languages (have as a key
element of the livestreams)

- Associated discussion - need to get an engaging starter project
that can help further attract to the technology.

- Includes a review of the Tracker project

Additional Funds utilization
- 2 New membership providing new
funds
- Steering Committee Contingency
funds of $12k

- Additional $10.5k from these two new members + $12k
from Steering Committee
- Shenzhen Ping An Communication Technology
Co., Ltd
- NEC Corporation
- Ideas
- Translation services: do we need to hire
professional translators or community members will
help?
- Learning tracks - see below.
- Others?

- Provide update to steering committee on the
allocation of the previously added funds

- Look at any blockers for consumption of Jakarta EE
and provide blogs/videos on removing these
blockers

- Look at the use cases, configurations that are
common and provide guidance on how to achieve
success (implementations can indicate how they
support)

Release 10 Planning
- Timeline (link)
- Messaging Document - Steering
Committee version (link)
- Marketing version (link)
- Updated release image
- Jakarta EE 10 release page

issue
- Vendor support

Recommendations:
- Use September 20th as the launch date for Jakarta EE
10
- All blog posts should go out on the 20th (provide
links)
Jakarta EE 10 Release Videos:
- Main Jakarta EE 10 Influencer video



https://docs.google.com/spreadsheets/d/1Sx-KRJjS4tX-5Sz3kKnRUjrI5pdi0WcAsZeVb2Xx8vY/edit#gid=1354006467
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https://drive.google.com/drive/folders/1DDaRV9SpOJEVug71U1C6koavo93H4sci

- Now 8 Jakarta EE 10 individual video interviews

- Release image video
- New video recently added.

Link to Social Kit for members to promote-will be updated
with more content as we go
e Zoom and linkedin backgrounds added to the social cards
e Social kits are evolving so please review.

Blog post drafts - due August 30
- Landing page is in staging-Github issue here

Content for the updates around Specs
video (additional budget approved)

First draft-content
-need ownership and follow up with technical project
teams to develop proper content for the videos

Technical Developer survey (Otavio, Ed,
Emily)

- timeline and launch plan

- need to work with project teams to form the question
- need to come up with a timeline and launch plan

Content (Shabnam)

- 2022 Developer Survey-
- Timeline

- August EF Community Newsletter:

Desiccated to EclipseCon and
Features one article around the
Jakarta EE talks at ECE

- Submit tech talks through the website form - currently we
have talks into April but need more.
- 2022 Developer Survey findings for members to provide
feedback by 21 July, 2022. (design draft)
- Timetable
- Members, minor updates can be accommodated
but no major changes at this point.
- Social kit for members to promote
- Supporting quotes are needed by 25-August.
- Press release will be issued and will be shared for
review and approval before release.



https://drive.google.com/drive/folders/1G1wF6P9hZUHLLLOFx22Jef5jfxNz1aor
https://drive.google.com/drive/folders/1KsR6ZbxCjvhQIiRx1mknCpWw00qehxO4
https://docs.google.com/document/d/1azHBw1P4aywrCkAqbBWuQiseuynL8glDfBQcxClsbns/edit#
https://docs.google.com/document/d/1azHBw1P4aywrCkAqbBWuQiseuynL8glDfBQcxClsbns/edit#
https://deploy-preview-1465--jakartaee.netlify.app/release/10/
https://github.com/jakartaee/jakarta.ee/issues/1463
https://docs.google.com/document/d/1D-WWwB_wG3NO6nKEEKKV_wdKNqvQ5Xn3SFlRWBtPbjE/edit
https://docs.google.com/document/d/1NCprx1TIgqtfc45KkPeSgB4og_QK8aIF4zhZP6ndvTU/edit
https://docs.google.com/spreadsheets/d/1xDbpoMBZQMO-RTYGvymmkb4XQPsjmockzPk4IvPWdrU/edit#gid=599163621
https://docs.google.com/spreadsheets/d/1xDbpoMBZQMO-RTYGvymmkb4XQPsjmockzPk4IvPWdrU/edit#gid=599163621
https://docs.google.com/spreadsheets/d/1dDRoUYkJrjh1bIscG5wKPsMGs32L48523xmZknebizU/edit#gid=1400173270
https://github.com/jakartaee/jakarta.ee#how-to-include-a-new-entry-in-httpsjakartaeenews-section
https://docs.google.com/document/d/1vIAqfAHQc4oG5835rg-elQHMJq8Mevkums0vjCIdliE/edit#heading=h.4585ddg6c92v
http://outreach.jakartaee.org/open-source-cloud-native-java-ebook?hs_preview=vUXuuJeF-64105276785
https://docs.google.com/spreadsheets/d/10regclkXhVAOzmW3QQo3g7-D0kF-ltO9tNMru80eykU/edit#gid=599163621
https://docs.google.com/presentation/d/1hbtbQcvG-XupeWBoWIR19SMhCiaWSNOd7vnrKmSbKng/edit#slide=id.g122c1166d16_0_1
https://docs.google.com/spreadsheets/d/10regclkXhVAOzmW3QQo3g7-D0kF-ltO9tNMru80eykU/edit#gid=213240262
https://docs.google.com/spreadsheets/d/10regclkXhVAOzmW3QQo3g7-D0kF-ltO9tNMru80eykU/edit#gid=1878623262
https://docs.google.com/spreadsheets/d/10regclkXhVAOzmW3QQo3g7-D0kF-ltO9tNMru80eykU/edit#gid=1878623262
https://docs.google.com/document/d/1ZGy5TsQAcBkgwBy2Tm_n2znT_Ak1-yQjUplpzBZ_dCY/edit
https://docs.google.com/document/d/1d0NKkHxuH_0P12G4zBQyFpKe5Dv178nbdRwdUZ3NtFc/edit
https://jaxenter.com/jakarta-json-processing-177030.html?utm_content=202613096&utm_medium=social&utm_source=twitter&hss_channel=tw-2599580401
https://jaxenter.com/jakarta-json-processing-177030.html?utm_content=202613096&utm_medium=social&utm_source=twitter&hss_channel=tw-2599580401
https://www.theserverside.com/blog/Coffee-Talk-Java-News-Stories-and-Opinions/CDI-Full-vs-CDI-Lite-What-changed-in-Contexts-and-Dependency-Injection-40
https://www.theserverside.com/blog/Coffee-Talk-Java-News-Stories-and-Opinions/CDI-Full-vs-CDI-Lite-What-changed-in-Contexts-and-Dependency-Injection-40
https://jakarta.ee/release/
https://projects.invisionapp.com/share/AX10M9QL74RN#/screens/462733154_Jakarta_How_to_Get_Involved
https://projects.invisionapp.com/share/AX10M9QL74RN#/screens/462733154_Jakarta_How_to_Get_Involved
https://docs.google.com/presentation/d/1Tmfh9SMcDGhAp9jkJRsUk8gA1BKA_Y9EWnsZU8pk5xo/edit#slide=id.g4e82735634_0_1
https://5413615.fs1.hubspotusercontent-na1.net/hubfs/5413615/Design%20Draft%20-2022%20Jakarta%20EE%20Developer%20Survey%20Findings%20.pdf
https://docs.google.com/spreadsheets/d/10regclkXhVAOzmW3QQo3g7-D0kF-ltO9tNMru80eykU/edit#gid=925043491
https://docs.google.com/document/d/1POmzIKVcVaJKmLE2wMAl4shtZF9Pm2JpNyr1x8afWhY/edit#

- Tech Talk-
- Sign up sheet

- Sign up sheet result
- Scheduled talks

Develop a more compelling “Starter for
Jakarta EE”
- Model on the Starter for MicroProfile

(link)

- Part of the EE4J project overall

- Existing github issue related to creating the graphical
version of the starter

- Marketing should be ready to promote this as it is built and
push our teams to get more engaged on building it.

Develop and promote a “Why Jakarta EE”
page and social program

- Build out draft based on Messaging document
- First draft to start with-Shabnam
- Need to assign a couple of people to work through
this and start the page design
- Ed, Jadon, and Neil to take a first cut
- Neil to put timeline together for this - target
September
Members (esp. Neil & Jadon) please provide comments by this
meeting in two weeks.

SEO working session on 22 Sep

With the help of Kristy (SEO agency) we
have been trying to find and fix an issue
with the specification pages where they
are not all being indexed properly
because there are duplicate versions.

We need the marketing committee to help us decide what to
do about some of our duplicate content issues. The same
content, especially around documentation, appears in
multiple places and Google is having trouble discerning
what to index. Some documentation is being excluded
entirely because it exists in too many places. We need
guidance in how to label duplicate documentation that
needs exists in multiple places to make it “unique” content
so that it becomes indexable. E.g.
https://javadoc.io/static/jakarta.servlet/jakarta.servlet-api
/5.0.0/jakarta/servlet/http/HttpSession.html same
content so Google is having trouble discerning what to
index



https://www.youtube.com/watch?v=eSY6Uo62IH8&list=PLutlXcN4EAwBc1qTlbKFjbajp2A0ConFR&index=2
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https://docs.google.com/presentation/d/1fqsJOvWmwbtPeTu3pcEJAfsOb1pLdnN-YPsBpD7fouo/edit#slide=id.g10a8950dfd6_0_139
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https://jakarta.ee/specifications/servlet/4.0/apidocs/javax
/servlet/http/httpsession
Or
https://jakarta.ee/specifications/annotations/1.3/apidocs/
avax/annotation/postconstruct
https://eclipse-ee4j.github.io/common-annotations-api/apido
cs/javax/annotation/PostConstruct.html

Create content targeting IT Decision
Makers to drive executive awareness
- Neil to own

- Looking to deliver in 3Q2022 - need to draft an outline and
leverage to release 10 rollout

2 Marketin ration -pl

review and provide feedback on the deck by
Jul 28, 2022

e Members, please review the progress to date. We will go
through this next meeting and try to lay out goals for the
remainder of the year. Perhaps add more Give-Aways.

Case Studies
- Jakarta EE ambassadors
- Member submitted

- Need to come up with actual end-user case studies to
show Jakarta EE in production

Event Planning - 2022
—FOSBEM-{(Feb-5-6)

- JConf.dev (September 24-26,
Chicago)
- Devoxx BE (October 10-14)
- JavaOne (October 16-20, Las Vegas)
- Should we do a reception?
- EclipseCon 2022 (October 24-27,
Ludwigsburg)

- W-Jax 7-9 Nov (end user perspective)

Recommendations
- Look to invite JUGs, and other members to participate in
the booth when we have one. Promote to them the value of
conversations they can have and get them excited about
sharing their experiences.

Livestream event results:
JakartaOne Livestreams Report + Celebration Tech Talk (2022) -

Google Slides

EclipseCon
- attendance - will create a spreadsheet to track in person
and virtual
- Community Day - track for Jakarta EE
- Jakarta EE reception - IBM will sponsor

Livestreams:
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JakartaOne Livestream

Vendor keynotes registration spreadsheet
Annual JakartaOne Livestream - Date: Dec
6

JakartaOne Livestream(s)
- Look at localization expansion
- Eg. China
- Possible interested areas
- Spanish
- Interested to have the
event-talked to Tanja
at Devnexus

- Chinese - August 31
- Japanese - Sept 16
- Portuguese Sept 29

Look at more engagement in Chinese Jakarta
EE community

- Provide guidance on contributing - webinar walking through the
process. Set up a standing presentation on this topic in each of
the languages (have as a key element of the livestreams)

- Results from China show the value of simulcast to more than 1
platform - need to investigate further

Results:
- JakartaOne Livestream - China (Eric, Emily)
A B C E E
Source Voov |TongTech| Apusic |Primeton| Cvicse | INFOQ
Registrations 518
Registered Attendee 303
View People 303 176 180 211 209 [+2%
View Num 513 438 338 324 457 9162
Peek of Live Attendance 170 36 23 15 45
Average Watch Time During(Minutes) 104 38 15 8 19
Likes 2003 65 1147 303 9123
Comments 35 8 75 27 61
Shares 35 7 24 19

- Ongoing follow up plan to go deeper and review some of
the topic areas

- Invite all to look to add engage with these livestream
activities

Collateral Backlog
- Link

- Review and assign owners
- Large number that were brought over from Jakarta
website
- Please review and update as you are able.
Review for organizational categories, is the issue still valid.
Consider using the Project (Kanban like) boards from GitHub.

Q2 & Q3 priorities - review
- Document link
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