Jakarta EE Marketing Committee Meeting - May 26, 2022 (11:00 ET)

Attendees: Eclipse Foundation:
Yuichi Kusano (Fujitsu) Shabnam Mayel (Eclipse Foundation)
Neil Patterson (IBM) Tanja Obradovic (Eclipse Foundation)

Alasdair Nottingham (IBM)

Cesar Hernandez (Tomitribe)

Ed Bratt (Oracle)

Melissa Jacobus (Oracle)

Dominika Tasarz (Payara)

Jadon Ortlepp (Payara)

Eric Meng (Primeton)

Jonathan Gallimore (Tomitribe)

Ryan St James (Tomitribe)

Otavio Santana (Committer Rep)

Zhao Xin (Shandong Cvicse Middleware Co., Ltd)
Enterprise Member Rep

David Blevins (Tomitribe)

Emily Jiang (IBM)

Valentina Kovacic, (Payara Marketing Director)

Current Projects

Q2 Priorities

- Plan & execute the Jakarta EE 10 release
Marketing activities

- Deliver a “Why Jakarta EE” page

- Deliver content targeting IT Decision Makers to
drive executive awareness

- Publish a case study

- Feature Jakarta EE in the April Community
Newsletter

Ongoing Priorities
- Jakarta EE Atrticle Series - compatible products in
action

- Collateral Repository

- JakartaOne Livestream

- Case Studies (form)

- SEO & member site updates

- New Communities + localization
- Chinese (in process)



https://github.com/jakartaee/collateral/issues
https://docs.google.com/forms/d/1F0gJzxRHE_Ik_QGCQVCyvGoo7kmOGiS5pn7jVszBZE0/viewform?edit_requested=true

Action Items:
e 2021-07-08: Set up tech talk for website update
(Chris to deliver)
2022-03-31: Jakarta EE 10 Launch (All)
2022-05-26: Look at creating representative
images as well as updated branding guidelines
to ensure confusion is limited (Neil)

Completed:

2021-09-16: Update testimonial quotes from
members for (250 characters max) site NOW!!!
(add directly to github issue)

2021-09-30: Review and provide input on
overarching theme and strategy for 2022 planning
- Plan due Nov 1.

e 2021-09-30: Promote JakartaOne Livestream
event (All)

e 2022-01-20: Provide feedback on Developer
Survey questions by 2022-01-27. (All)

e 2021-09-02: Book a time for Kristy to review SEO
status with the team (Shabnam)
2022-02-03: Promote launch of eBook (all)
2021-11-18: Request Jakarta EE 10 messaging
document from the Steering Committee (Neil)

e 2022-03-03: Promote Developer Survey (All)

Agenda

Minutes

General discussion (2mins)

Upcoming Meetings
- June9 -11:00 ET
- June 23-11:00 ET

Approval of the previous mtg minutes (2 mins)

Approved

Reporting to/from Steering Committee (5
mins) (Neil)

Reviewed Jakarta EE Working group call held on May 10
- Overall successful but still need to attract more
participation
- Will post recording to Youtube for further viewing
Reviewed Jakarta EE 10 status
- Reminded members they need to provide quotes
and blog posts soon
Discussed the Core Profile and Compatibility Program
- Requested Marketing to look at need for separate
logos
Reviewed program plan for Q2/Q3
- Marketing needs to review ours going into Q3
Reminder to vote for location of F2F meeting
- Link to Jakarta EE Members F2F meeting 2022

Google Form



https://github.com/jakartaee/jakarta.ee/issues/1236
https://docs.google.com/document/d/17mk1jvFAJ6McDV1j2_sEXEUEIbJLGXLv29u7mkKJQs0/edit
https://urldefense.com/v3/__https://docs.google.com/forms/d/e/1FAIpQLSdWrBh8x2aZfMVIlt_syk7YFiY_CYIoaMvE_aD9b6cemqvTKw/viewform?usp=sf_link__;!!ACWV5N9M2RV99hQ!OeoAabK33_F9qqo09Q4z99C9YuU1ktqquKfobcp-H7EKdtF6HNrV6QikNbri3vsL-_p_-bJoqH1xw2nUXeTjj4MCgo-ysVn-Oki5lg$
https://urldefense.com/v3/__https://docs.google.com/forms/d/e/1FAIpQLSdWrBh8x2aZfMVIlt_syk7YFiY_CYIoaMvE_aD9b6cemqvTKw/viewform?usp=sf_link__;!!ACWV5N9M2RV99hQ!OeoAabK33_F9qqo09Q4z99C9YuU1ktqquKfobcp-H7EKdtF6HNrV6QikNbri3vsL-_p_-bJoqH1xw2nUXeTjj4MCgo-ysVn-Oki5lg$

Release 10 Planning
- Timeline (link)
- Messaging Document - Steering
Committee version (link)
- Marketing version (link)

- Updated release image
- Jakarta EE 10 release page

Issue
- Vendor support

Finalize date for June 28 and inform Steering Committee about
this release announcement date.

Link to PR draft for members to review by May 20, 2022

Link to Social Kit for members to promote-will be updated
with more content as we go

Supporting quotes - due tomorrow - May 27
Blog post drafts - due June 9 (same day final Platform Release
Ballot is started)

- Landing page is in staging-Github issue here
- Drumbeat activities:

Webinars on vendor platforms

- Webinar on Payara’s platform scheduled on
April 20th

- IBM Webinar - June 21, 2022 (link)

- Jakarta EE 10 release celebration Tech
Talk 28 June

- Register here & promote

- Jakarta EE - June 30, 2022 (Align with
German JakartaOne Livestream)

- They will have an hour of a panel
discussion celebrating EE 10
- 18:00 - 18:45 CEST (12:00 ET)

- Others?Please reach out to Shabnam
and Tanja if interested to organize a
similar webinar on your platform and
want to include EF team

Animated Jakarta EE 10 visual with short
voice-over Release image

- Look to make available for inclusion in
member videos

Drumbeat of Jakarta EE 10 Influencer video(s)
including interviews and footage from conferences
(link)

- Look at including community contributors
and members in the materials/video -
supports the language around
‘community-driven” - look at user
communities (JakartaOne communities)



https://docs.google.com/spreadsheets/d/1Sx-KRJjS4tX-5Sz3kKnRUjrI5pdi0WcAsZeVb2Xx8vY/edit#gid=1354006467
https://docs.google.com/document/d/1bNjyMiQsiYQwFrDto8x3Ixf1JtE-M-Pedh8f13IUh9c/edit?usp=drive_web&ouid=112659225267173797743
https://docs.google.com/document/d/1KQ03C3W_QKYsjLJQXzfF27pruAPAcL-nYVcSutLDrGA/edit
https://xd.adobe.com/view/94e225c1-7027-48e5-8893-bcd8883725b6-c1b1/
https://github.com/jakartaee/jakarta.ee/issues/1463
https://github.com/jakartaee/jakarta.ee/issues/1463
https://docs.google.com/spreadsheets/d/1Sx-KRJjS4tX-5Sz3kKnRUjrI5pdi0WcAsZeVb2Xx8vY/edit#gid=1490159361
https://docs.google.com/document/d/1oZOAvQsT4kUA5X1q0An70YUmWEt9Mw-W2tBzuZ32_DM/edit
https://docs.google.com/document/d/1azHBw1P4aywrCkAqbBWuQiseuynL8glDfBQcxClsbns/edit#
https://docs.google.com/document/d/1azHBw1P4aywrCkAqbBWuQiseuynL8glDfBQcxClsbns/edit#
https://deploy-preview-1465--jakartaee.netlify.app/release/10/
https://github.com/jakartaee/jakarta.ee/issues/1463
https://community.ibm.com/community/user/wasdevops/events/event-description?CalendarEventKey=bc40b373-297a-43f5-992e-bd9150f688c9&CommunityKey=5c4ba155-561a-4794-9883-bb0c6164e14e&Home=%2fcommunity%2fuser%2fwasdevops%2fcommunities%2fcommunity-home%2frecent-community-events
https://www.crowdcast.io/e/june28_22_jakarta
https://docs.google.com/document/d/1r2NpQlsX1OvcJor4p6t-I0JyJ0U_zHJYCNJ_1MuDVIQ/edit
https://docs.google.com/document/d/1r2NpQlsX1OvcJor4p6t-I0JyJ0U_zHJYCNJ_1MuDVIQ/edit
https://xd.adobe.com/view/148f988b-8dbf-47fc-96de-cc5d2c782b7a-41dc/screen/cdbe076a-dd48-47f4-9ee6-835a72456cf1
https://docs.google.com/spreadsheets/d/1Sx-KRJjS4tX-5Sz3kKnRUjrI5pdi0WcAsZeVb2Xx8vY/edit#gid=1195713028

- More community members are being
invited. Member companies interested to
participate please reach out to Shabnam

Compatibility Logo
- One to rule them all or one per
profile?

- Suggestion that there be an update to the the compatibility

logo to include the profile name (Platform, Web, Core)
- Remove confusion if seen without more context

- Dissenting view - single logo drives the brand in a more
direct way.

- Look at creating representative images as well as
updated branding guidelines to ensure confusion is
limited

- Want to make sure the logo gets wide use

Content (Shabnam)

Rebrand of CNJ eBook
- Social Kit Link-Please
promote
- Landing page preview
- 2022 Developer Survey-
- Timeline
- Survey participation report
- Results so far
- Members should create blog
post promoting survey (see
timeline for signup)
- Social kit
- Key messaging document
- Blog Series-David Kral's article
published on Jaxenter
- Ladislav Thon- CDI Lite published on

TheServerSide

- Tech Talk-

- Sign up sheet

- Sign up sheet result
- Scheduled talks

- Submit tech talks through the website form - currently we
have talks into April but need more.
- Shabnam shared the Survey participation report

Developer Survey Report
- Look at moving the release of the report later in the
year, to not conflict with the Jakarta EE 10 release.
- Could we release earlier in June? - No
- Soft launch in July with bigger exposure during
an event in September?



https://jakarta.ee/compatibility/
https://docs.google.com/spreadsheets/d/1dDRoUYkJrjh1bIscG5wKPsMGs32L48523xmZknebizU/edit#gid=1400173270
https://github.com/jakartaee/jakarta.ee#how-to-include-a-new-entry-in-httpsjakartaeenews-section
https://docs.google.com/document/d/1vIAqfAHQc4oG5835rg-elQHMJq8Mevkums0vjCIdliE/edit#heading=h.4585ddg6c92v
http://outreach.jakartaee.org/open-source-cloud-native-java-ebook?hs_preview=vUXuuJeF-64105276785
https://docs.google.com/spreadsheets/d/10regclkXhVAOzmW3QQo3g7-D0kF-ltO9tNMru80eykU/edit#gid=599163621
https://docs.google.com/presentation/d/1hbtbQcvG-XupeWBoWIR19SMhCiaWSNOd7vnrKmSbKng/edit#slide=id.g122c1166d16_0_1
https://docs.google.com/spreadsheets/d/10regclkXhVAOzmW3QQo3g7-D0kF-ltO9tNMru80eykU/edit#gid=213240262
https://docs.google.com/spreadsheets/d/10regclkXhVAOzmW3QQo3g7-D0kF-ltO9tNMru80eykU/edit#gid=1878623262
https://docs.google.com/spreadsheets/d/10regclkXhVAOzmW3QQo3g7-D0kF-ltO9tNMru80eykU/edit#gid=1878623262
https://docs.google.com/document/d/1ZGy5TsQAcBkgwBy2Tm_n2znT_Ak1-yQjUplpzBZ_dCY/edit
https://docs.google.com/document/d/1d0NKkHxuH_0P12G4zBQyFpKe5Dv178nbdRwdUZ3NtFc/edit
https://jaxenter.com/jakarta-json-processing-177030.html?utm_content=202613096&utm_medium=social&utm_source=twitter&hss_channel=tw-2599580401
https://jaxenter.com/jakarta-json-processing-177030.html?utm_content=202613096&utm_medium=social&utm_source=twitter&hss_channel=tw-2599580401
https://www.theserverside.com/blog/Coffee-Talk-Java-News-Stories-and-Opinions/CDI-Full-vs-CDI-Lite-What-changed-in-Contexts-and-Dependency-Injection-40
https://www.theserverside.com/blog/Coffee-Talk-Java-News-Stories-and-Opinions/CDI-Full-vs-CDI-Lite-What-changed-in-Contexts-and-Dependency-Injection-40
https://jakarta.ee/release/
https://projects.invisionapp.com/share/AX10M9QL74RN#/screens/462733154_Jakarta_How_to_Get_Involved
https://projects.invisionapp.com/share/AX10M9QL74RN#/screens/462733154_Jakarta_How_to_Get_Involved
https://www.youtube.com/watch?v=eSY6Uo62IH8&list=PLutlXcN4EAwBc1qTlbKFjbajp2A0ConFR&index=2
https://www.youtube.com/watch?v=TiegAZbqSpI&list=PLutlXcN4EAwBc1qTlbKFjbajp2A0ConFR
https://docs.google.com/spreadsheets/d/1dDRoUYkJrjh1bIscG5wKPsMGs32L48523xmZknebizU/edit#gid=11145166
https://docs.google.com/presentation/d/1LBjjJg64j0HjmFu6m3EApN--mkavemyPFMUobIbGZds/edit
https://docs.google.com/presentation/d/1fqsJOvWmwbtPeTu3pcEJAfsOb1pLdnN-YPsBpD7fouo/edit#slide=id.g10a8950dfd6_0_139
https://drive.google.com/drive/u/0/folders/1FycTpr7GpUnCFmkPMis9D8aWxhLRio--
https://drive.google.com/drive/u/0/folders/1FycTpr7GpUnCFmkPMis9D8aWxhLRio--
https://docs.google.com/forms/d/e/1FAIpQLSdbG1FTITUCtzk36N0mc_981rMnuThqFLQMHJg2IFxOTkPoRQ/viewform
https://docs.google.com/spreadsheets/d/16ZWaVujSGtPb04SRUcxJZgPMdZRnoAtRjVlImXkqmM8/edit?resourcekey#gid=143279901
https://www.meetup.com/jakartatechtalks_/
https://docs.google.com/presentation/d/1hbtbQcvG-XupeWBoWIR19SMhCiaWSNOd7vnrKmSbKng/edit#slide=id.g122c1166d16_0_1

Case Studies
- Jakarta EE ambassadors
- Member submitted

- Need to come up with actual end-user case studies to
show Jakarta EE in production

Event Planning - 2022
—FOSBEM-Feb-5-6)

- JNation (June 7)
- JBCNConf (July 18-20)
- We are offered a 1*2m space
in the community stand for
a table and a rollup-need to
cover the booth for 9-18hrs
- Devoxx BE (October 10-14)
- JavaOne (October 16-20, Las Vegas)
- EclipseCon 2022 (October 24-27,
Ludwigsburg)
JakartaOne Livestream
Vendor keynotes registration spreadsheet
Annual JakartaOne Livestream - Date: Dec
6
JakartaOne Livestream(s)
- Look at localization expansion
- Eg. China
- Possible interested areas
- Spanish
- Interested to have the
event-talked to Tanja
at Devnexus
- German June 30
- Portuguese Sept 29
- Japanese - Sept ?
- Chinese ??

Look at more engagement in Chinese Jakarta
EE community

Recommendations
- Look to invite JUGs, and other members to participate in
the booth when we have one. Promote to them the value of
conversations they can have and get them excited about
sharing their experiences.

JNation - Payara sponsoring; can host Jakarta EE
talks/discussions

JBCNConf - look into member presence and how we can support
Jakarta EE conversations.Sign up sheet

China LiveStream: 2022-05-12 — Eric M. reports that a group is
forming to plan LiveStream for Chinese language. Target date is
Sep. 6th. Tanja suggests logging a tracking issue at
https://github.com/jakartaee/jakartaone.org/issues

Livestream Germain
- Shabnam to confirm that keynote can be done in English



https://jakarta.ee/news/
https://jakarta.ee/news/
https://newsroom.eclipse.org/tags/jakartaee
https://github.com/jakartaee/jakarta.ee/issues/1321
https://www.javaland.eu/en/home/
https://www.javaland.eu/fileadmin/images/2022/JavaLand/2022_02_24-JavaLand_2022-Parkplan-faltbar-WEB.pdf
https://en.shop.doag.org/javaland/2022/agenda/#feature.48
https://docs.google.com/spreadsheets/d/1eVlBGbG9cPALTebn4YCQb4pRzy2gW2U0Cj5ArXQsC9g/edit#gid=0
https://2022.jnation.pt/
https://www.jbcnconf.com/2022/
https://docs.google.com/spreadsheets/d/1OorirybMAwgSN0w3ZJHkBJH1FyEVfZER6OqocqGMNHk/edit#gid=0
https://docs.google.com/spreadsheets/d/1jkvN2BxqJHvnknpMbEZj_zmCaoxMlRjzhXHO7Gn-LLE/edit#gid=65420628
https://docs.google.com/spreadsheets/d/1jkvN2BxqJHvnknpMbEZj_zmCaoxMlRjzhXHO7Gn-LLE/edit#gid=65420628
https://docs.google.com/spreadsheets/d/1OorirybMAwgSN0w3ZJHkBJH1FyEVfZER6OqocqGMNHk/edit#gid=0
https://github.com/jakartaee/jakartaone.org/issues

Q2 & Q3 priorities - review
- Document link

Are there any updates needed for Q37
Do we need to move a Q2 priority into Q37?

Eclipse Foundation Community Awards-

nominations are now being accepted until
31 May

Please check out the EF community awards, nominations are
now bein ntil 31 M

1Q2022 Marketing Operations Update
(Shabnam)

o Please review and we will review
comments in our next call.

Member to review and add feedback

Create content targeting IT Decision
Makers to drive executive awareness

- Looking to deliver in 2Q2022 - need to draft an outline and
tie to release 10 rollout

Develop and promote a “Why Jakarta EE”
page and social program

- Build out draft based on Messaging document
- FEirst draft to start with-Shabnam



https://docs.google.com/presentation/d/1JH_ONPYmsQxNgN-ta4Yc6AP7i3Ez1Hq1gP8PX2zbCeo/edit#slide=id.g112ac509088_0_68
https://www.eclipse.org/org/foundation/eclipseawards/
https://www.eclipse.org/org/foundation/eclipseawards/
https://www.eclipse.org/org/foundation/eclipseawards/
https://www.eclipse.org/org/foundation/eclipseawards/
https://docs.google.com/presentation/d/1qi6nC6Q7c-hFZR_wyWQaG4CjywsKLWRg2jrXps_4W18/edit#slide=id.g6475e3fe34_0_169
https://docs.google.com/document/d/1_yWQzkkymSWEInqqaeIzxHuL6bdUUpD3jxAi8YappTU/edit#

