
Jakarta EE Marketing Committee Meeting - 22 January 2026 (10:30 ET) 
https://eclipse.zoom.us/j/190310950 

 

Attendees: 
Yuichi Kusano (Fujitsu) 
Neil Patterson (IBM)  
Emily Jiang (IBM) 
Ed Bratt (Oracle) 
Dmitry Kornilov (Oracle) 
Dominika Tasarz (Payara) 
Chiara Civardi (Payara) 
Stallone Anandan (Payara) 
Eric Meng (Primeton)  
Cesar Hernandez (Tomitribe)  
Ryan St James (Tomitribe) 
Otavio Santana (Committer Rep) 
Jadon Ortlepp (Omnifish) 
Maggie Zhao (Shandong) 

Eclipse Foundation: 
Shabnam Mayel (Eclipse Foundation) 
Tanja Obradovic (Eclipse Foundation)  
 
 
 

Current Priorities 
Q1: 
 

●​ Launch and promote the rebranded website 
(homepage + mega menus) 

●​ Deliver the updated Jakarta EE Branding 
Guidelines 

●​ Launch and promote the Developer portal 
and Join us  and updated membership pages 

●​ Develop a Jakarta EE 12 milestone launch 
playbook  

○​ Launch and promote the Jakarta EE 
12 landing page 

●​ Develop vendor neutral plan for promotion of 
the Jakarta EE implementations  

●​ Create a successful experience for Devnexus 
in March 

○​ Booth success 
○​ Talk Promotion 

●​ Deliver 1  Jakarta EE dedicated article in the EF 
community newsletters  (focused on AI 
narrative) newsletters 

●​ Deliver exclusive swag for 2025 top 

Ongoing Priorities 
 
 

https://eclipse.zoom.us/j/190310950


contributors 
 

Action Items: 
 

Completed: 
 
 

 

Agenda Minutes 

General discussion (2mins)  

Upcoming Meetings 
-​ 5 February, 2026 
-​ 19 February, 2026 

-​ Dominika unavailable on the 5th of Feb - will need a volunteer to chair the 
call 

-​ Please review the MKT committee reps list on the page and let us know if 
it’s up to date 

Approval of the previous mtg minutes 
(2 mins) 

 

Steering Committee - report 
-​  

Website Rebrand 
 
And Other Content (Shabnam) 
 

22 Jan, 2026 
●​ The rebranded website is live and being promoted on social 
●​ Join us & Developer portals pages are being implemented to launch 

by the end of Jan, early Feb 
●​ Mockup for EE12 landing page is updated based on feedback and 

submitted for implementation 
●​ JakartaOne main page copy is here for review and feedback by 29 

January 
●​ The Become a member page mockup is being finalised and will be 

shared on the next call 
●​ JakartaOne livestream, F2F and Tech talk messaging is in works 
●​ Q4 report is in the works 
●​ Rebranded zoom backgrounds 

 
8 Jan, 2026 

●​ Launch on Monday, 12 January 
○​ Social kit for members to promote 
○​ Shabnam’s Blog 
○​ Preview page 

●​ Timeline for 2026 website enhancement 

https://jakarta.ee/committees/marketing/
http://jakarta.ee
https://www.linkedin.com/posts/jakartaee_jakartaee-java-opensource-activity-7420089805444874240-kq-R?utm_source=share&utm_medium=member_desktop&rcm=ACoAAANJUmUB3KZcKvQdo2o-lWC-m_Q17tflWuQ
https://github.com/jakartaee/jakarta.ee/issues/2326
https://www.figma.com/design/rRhGZsWfw9zv60UWy3b88C/Jakarta-EE-website?node-id=360-20&t=vOqnQObr7yuXM81A-0
https://docs.google.com/document/d/12NSITxmOswPiRK5M-bCoasidj2Nq2lpe9AUEQa-PxfA/edit?tab=t.likqwo1t5h0i#heading=h.6rnqflpecjxg
https://docs.google.com/presentation/d/1qBd6K4o9R_3qw-od3GlBHnXq6HSY7RmG1wT2n-7Rdjc/edit?slide=id.g22a4b417065_0_0#slide=id.g22a4b417065_0_0
https://drive.google.com/drive/u/0/folders/1r5d9I58PT8mnxs2PJhGQfPiBPK9lHOM_
https://docs.google.com/document/d/1R_zymAqGW2zgbPdpevrRpnPhh45DPOQR0a4yrcZIz9Y/edit?tab=t.0#heading=h.umumvu23mfkg
https://docs.google.com/document/d/1mHkzI18bJ-_2wbn4LM-XsVVE2T6wXk7dQxwQELRo9JM/edit?tab=t.0
https://redesign-2025--jakartaee.netlify.app/
https://docs.google.com/spreadsheets/d/1D4uX2QptHt5hsc5_r67u67z-sAXbsc3OurLnygPg5XE/edit?gid=614785934#gid=614785934


●​ Translations-EF webdev 
tehttps://redesign-2025--jakartaee.netlify.app/am is exploring AI tools for 
translations moving forward, Shabnam gave a heads up to Eric and 
Kenji before holidays 

 
11 Dec 

●​ Please review the website preview and add comments if any in the 
issue, the plan is to go live on 16 Dec 

●​ Become a member page copy include member benefits table by 
tiers-please review by 17 Dec 

●​ 7th of January is an approximate date of the new home page go live to 
make sure the support team is available in case any issues 

●​ Shabnam will send out social kit, blog and announcement as well, and 
confirm if the page is being published in early January  

Review  
27 November 

●​ Become a member page copy include member benefits table by 
tiers-please review by 5 December 

●​ Mega menu preview 
●​ Input for mega menu implementation has been added to github issue  
●​ Shabnam has shared the mockups for the “Join us” and “developer 

portal” for implementation but webdev priority in Q4 is implementing the 
home page and ensuring that the overall look and feel with the new 
theme doesn't break any of the current pages. These pages will be 
implemented in the new year when they start to tackle the rest of the 
site. 

2026 Events 
-​ What do we want to do 

next year? 
-​ Track 

sponsorship? 
-​ Surround? 
-​ Other ideas? 

22 Jan 
●​  
●​ Devnexus 2026 
●​ Will reuse the banner from the previous year and ship it to 

the venue 
●​ Working on shipping the existing inventory to Devnexus 

(50-60 apparel in different sizes) and will order one more 
swag item to ship there (looking into options) 

●​ Booth staffing signup sheet for community members  
●​ OCX - agenda live next week; interview booth planned and a 

signup sheet will be available. 
○​ Signup sheet 

8 Jan 
 

●​ 2026 Conference sheet 

https://redesign-2025--jakartaee.netlify.app/
https://redesign-2025--jakartaee.netlify.app/
https://github.com/jakartaee/jakarta.ee/issues/2240
https://docs.google.com/document/d/12NSITxmOswPiRK5M-bCoasidj2Nq2lpe9AUEQa-PxfA/edit?tab=t.7jld5pcszpeq
https://docs.google.com/document/d/12NSITxmOswPiRK5M-bCoasidj2Nq2lpe9AUEQa-PxfA/edit?tab=t.7jld5pcszpeq
https://deploy-preview-2285--jakartaee.netlify.app/
https://github.com/jakartaee/jakarta.ee/issues/2240
https://www.figma.com/design/4aUN7rmqSHGiCMjuStYeaZ/Jakarta-EE?node-id=84-4035&t=TWuRjV89TQuF885k-0
https://www.figma.com/design/4aUN7rmqSHGiCMjuStYeaZ/Jakarta-EE?node-id=84-4035&t=TWuRjV89TQuF885k-0
https://docs.google.com/spreadsheets/d/1n4Xe9NM5LNPro7XQNIAOlisJB2FubU5E3DauG-4Dzcg/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1tt2rX3bSmWEh2fDAnXD5UEc6m0eOeSPf-HaDR9BZzlo/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1LQ4ZrzbTVm5PD0q7LKKdWcz9St3-6ITtCiyRsJZHZuI/edit?gid=1864784836#gid=1864784836


●​ Devnexus: We are offered a joint booth with MP at 
Devnexus. joint booth is #26 in Open Source Cafe area 

●​ You have silver sponsorship benefits 
○​ One 6’ x 4’ booth location within the exhibit/atrium area. 
○​ Company logo and any session information on the event 

website, with links to your 
○​ company site. 
○​ Full conference passes for four (4) company delegates 

for the two-day event period. Important to note that any 
speakers from your orgs, will already have speaker 
passes 

○​ Booth staffing signup sheet for community 
members  

●​ Exploring and identifying university hackathons-to outreach to 
early career developers, estimation $5k-$7k - possible hackathon 
coming in May, possible SFSCOn collab 

 
11 December 
 

-​ 2026 JavaOne - March 17-Same benefits as last year but 
sponsorship cost is $30k 

-​ Option to sponsor a $5k coffee station, Shabnam reached 
out to them yesterday to see if it includes conference passes. 
Also if there is opportunity to have a community space given 
we don’t have the budget to sponsor a booth - Shabnam 
chasing organisers to see if there’s availability for smaller 
sponsorship or community day  

-​ Ivar will most likely attend the event whether or not we 
sponsor  

-​ No feedback on speakers yet, we will revisit at the next call to 
see which members are going 
 

-​ 2025 Conference sheet 
-​ 2026 Devnexus 

-​ WIll not sponsor track 
-​ Will have a community booth 

JakartaOne - regional 
-​ Determine what regional 

events will be run and when 
 
Jakarta Tech TaTech Talk- 

-​ Sign up sheet 
-​ Sign up sheet result 

22 Jan 

●​ Chinese livestream on 24 September 

8 January 

https://docs.google.com/spreadsheets/d/1wvjPw8st8iMFIJ5vzdB_0qVjQOWOYfpPaJTRZWGpyc8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1n4Xe9NM5LNPro7XQNIAOlisJB2FubU5E3DauG-4Dzcg/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1LQ4ZrzbTVm5PD0q7LKKdWcz9St3-6ITtCiyRsJZHZuI/edit?gid=529003812#gid=529003812
https://docs.google.com/forms/d/e/1FAIpQLSdbG1FTITUCtzk36N0mc_981rMnuThqFLQMHJg2IFxOTkPoRQ/viewform
https://docs.google.com/spreadsheets/d/16ZWaVujSGtPb04SRUcxJZgPMdZRnoAtRjVlImXkqmM8/edit?resourcekey#gid=143279901


Scheduled talks lks ●​ Inviting the community for hosting 2026 Livestream and in 
person language specific events - email out coming soon 

●​ Livestream studio location to change for 2026 - new location still 
TBC, looking into options 

 

Jakarta EE Use Cases & 
Success Stories 

22 January 
 

●​ Send a follow up message to the SME this week to confirm 
collaboration 

11 December 
 

●​ More context and scope was provided to the SME per his request, 
interview questions shared and waiting for his reply  

●​ New opportunity recommended by Otavio: ETU using Jakarta EE, 
several components, such as CDI, JSF, JPA, etc. while integrates 
with AI, using Amazon. 

 
2025-04-24  

-​ Desperate need for use cases - can point to vendor case studies 
along with a small write-up.  

-​ Create a use case landing page with pointers to vendor case studies 
-​ Short description about role of Jakarta EE in the case study, 

even if the actual case study doesn’t explicitly call out Jakarta 
EE (Neil - also reach out to Dominika) 

-​ Employment opportunities for new Java developers 
-​ Showcase industries and areas where Java is dominant 

2025-05-22 
-​ Draft of the Case Study page  
-​ Example of a case study (Alinma Bank - Liberty) which could be 

referenced (linked) from a short explanation post on a Jakarta EE 
case study page 

-​ Draft of the Case Study page to work with MKT CMTE members to 
develop   

2026 Marketing Plan 22 Jan 
 

●​ EE 12 milestone 2 announcement is on 27 Jan. Otavio helped us 
with messaging by creating this article yesterday. We are 
working on the posts to promote this announcement. 

 
8 Jan 
 
Marketing plan deliverables by quarter  
 
11 Dec 
 

https://www.meetup.com/jakartatechtalks_/
https://docs.google.com/document/d/1evsYfN3EEfj7xNtpyTmVLxHmgwSnK5q-R8GD7ImBV0k/edit?tab=t.0
https://www.ibm.com/case-studies/alinma-bank-websphere-liberty
https://docs.google.com/document/d/1evsYfN3EEfj7xNtpyTmVLxHmgwSnK5q-R8GD7ImBV0k/edit?tab=t.0
https://docs.google.com/document/d/1v3nADE1S_udyCGPqwZCCRLS6PMaHkrHfBQZtbfJonMY/edit?tab=t.0#heading=h.93ok6lpmb13x
https://docs.google.com/presentation/d/1gZeugIxutZt9abdhZqDyEV3oc1S0pwv5RzYoSry4lRY/edit?slide=id.g3a21668afe8_0_556#slide=id.g3a21668afe8_0_556


-​ Discussed flexibility in the budget allocation within marketing spend 
-​  

 
 
27 Nov 
Proposed 2026 Financial plan is not acknowledged by the Steering CMTE yet, but 
based on that proposal MKT financial plan is $158k. 

-​ Without the final financial plant, we discussed the support of JavaOne and 
general consensus (without a vote) was that a set of less expensive events 
was preferable. 

 
13 Nov 
 
We don’t have the financial plan to propose the MKT budget for each category or 
provide the detailed metrics based on the budget available for each. 
 
 

●​ Milestone 1 for EE 12 Release: 
https://docs.google.com/document/d/1OIs74o7HAPM54PRi7kTIXjmGNI5Zh
S4bF2ituXkj3Es/edit?tab=t.0  

●​ First Draft for review and feedback 
 

Jakarta EE Contribution 
Github Repo  

-​ Non-spec related 
contributions 

2025-08-07  
-​ Invite community to help with the Tutorial - share socially 
-​ Blog post about the opportunity to engage and learn (Neil) 
-​ Eric - can we determine how to support multi-language translation for 

the tutorial? 
 
2025-04-24 

-​ Who do we need to engage to gain traction with submitting ideas? 
Ambassadors? Members? JUGs? 

-​ Who is going to lead this effort for the Marketing group? 
-​ Ed - talk to Daniel (on team) about JUG engagement - 

Eastern Europe 
-​ Neil - bring up on Future Directions call 

-​ Look at conferences and conference organizers to promote Jakarta 
EE content (Ryan) 

-​ Speaker bureau - promote as resource for groups to get access to 
qualified Jakarta EE speakers (Neil) 

8 May meeting: 
-​ Inviting everyone to get involved and start raising attention to this 

repository.  
 

 

 

 

https://docs.google.com/presentation/d/19ydb6VZy6s5ZLzAmNKUzJY6W0I8COiYKEqV0Titwg0w/edit?slide=id.g19da1e52829_0_0#slide=id.g19da1e52829_0_0
https://docs.google.com/document/d/1OIs74o7HAPM54PRi7kTIXjmGNI5ZhS4bF2ituXkj3Es/edit?tab=t.0
https://docs.google.com/document/d/1OIs74o7HAPM54PRi7kTIXjmGNI5ZhS4bF2ituXkj3Es/edit?tab=t.0
https://docs.google.com/presentation/d/19ydb6VZy6s5ZLzAmNKUzJY6W0I8COiYKEqV0Titwg0w/edit?slide=id.g10e9a5b06c5_0_181#slide=id.g10e9a5b06c5_0_181
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